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The story 
of Alba



a tradition that has lost its meaning



Turin 2014: the Housing First Italy network is born



Training as a lever for change
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Housing First in Italy: distinctive features



The research: rigour and credibility
we have studied, published, translated



The culture of evaluation



From work in the network to work in the country

A dx Giuliano Poletti 
ministro del lavoro e delle politiche sociali Summer School 2017 Siracusa



Programming 
and 

funding sources



Programming 
and 

funding sources



The Pandemic 
Crisis Covid 19

support and accompany 
in a new way, 

connect experiences 
and encourage



From network to community

2020



HFI - the Italian HF community... today



HFI: programme and services



Programme

Services on demand

➡ Webinar Cycle 5 2024 
➡ Basic Course 
➡ Continuing Education School 
➡ Online Comparison Meeting 
➡ National Monitoring 
➡ Community of practice 
➡ Operational Coaching 
➡ Supervision



Webinar Cycle 5 
2024

Wednesday 20 March 2024  
Housing First as a zero barrier service

Wednesday 17 April 2024 
Home management: between self-determination 
and protection of the individual and the community

Wednesday 15 May 2024 
Social integration... meaning?

Wednesday 18 September 2024 
Complex accompaniment in HF: 
aggression, delusions, problematic addictions

Wednesday 18 December 2024 
HF and the challenges of community work
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Continuing Education School

24-27 settembre 2024 

Pisa



Operational Coaching & Supervision



After 10 years: national monitoring

Housing First programs in Italy

Target group and Social Integration

Effectiveness Evaluation

Housing Retention

Taking stock of the past and future

General Section on Housing Services for Severe Marginality



Challenges for the future

1    
Improving and 

growing membership 
and participation in 

the Community



2 
Promoting loyalty to 

the model and 
encouraging 

experimentation and 
social innovation

Challenges for the future



Tradition is not the worship of ashes, 
but the transmission of fire.

Gustav Mahler”“



3 
Making HFI 
a node in the 

political network 
on the housing 

challenge

Challenges for the future



4 
Finding resources 

to give sustainability 
to the project 

in the coming years 

Challenges for the future



Gratitude for the European community 



furrow plow star



  
"If you want to draw a straight furrow, 

hang your plow on a star."



Thank you for your attention

3703166072 

giuseppe.dardes@fiopsd.org 

@Giardes 

Segreteria Nazionale
fio.PSD – Federazione Italiana 
Organismi per le Persone Senza Dimora

Via di Casal Boccone, 220 - 00137 Roma  
Tel +39 06 56566944  (dal lunedì al 
venerdì ore 9.00 – 12.00)  
Cell +39 333 6294139  (media e giornalisti) 
segreteria@fiopsd.org

For direct contact: 
Giuseppe DARDES

mailto:giuseppe.dardes@fiopsd.org
mailto:segreteria@fiopsd.org
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